
Sheep, Goats & Candy Canes
Christmas Service

Church on the Park | Sunday, 23 DEC 2018

Texts: John 13:1-4; Luke 2:7-20; Matthew 25:31-46

Theme: The message of Christmas can be found in a simple candy cane.

Intro: Did you know that you can share the good news through a candy cane? This is especially 
good for the kids. 

First, if you turn the candy cane upside down, you will see the reason for the season. Christmas 
is not about Santa Claus and gifts; it’s about the ‘J’––JESUS. 

Now, if we turn the candy cane right-side up, you will find what Jesus came to do on earth. It’s 
shaped like a shepherd’s staff and Jesus came like a shepherd seeking lost sheep. He also 
came to save us from being stubborn goats and vicious wolves. 

How does Jesus save us? Well, first he came to be with his sheep. But the most important thing 
he did was lay down his life for his sheep (John 10). That’s what he did on the cross. The ‘red’ in 
the candy cane reminds us of the blood Jesus shed on the cross. He shed his blood to make 
you ‘white’ as snow. 

Are you dreaming of a white Christmas? (Isaiah 1:18). How do you become white as snow on 
the inside? By trusting Jesus as your Shepherd and leader. Also, by believing in what he did on 
the cross for you. You need taste the sweetness of God’s goodness to you. 

1) Jesus’ life was defined by where he came from and where he was going (John 13:1-4).
• Is your whole life wrapped up in the Father? 

• Your roots and your destination
• Now, when you get a candy cane, you find it’s wrapped up. It’s wrapped up to keep it 

protected. 
• Your life will be safe if you let the Father wrap you in his love.

• Let the Father be your beginning and your end. 
• Let him be your reason for being and your purpose in life. 

• Many of us our defined by our jobs, culture, what others say or by our experiences. 
• Jesus would have never saved us if he was defined by these things.

• Let’s get more into the Christmas story. 

2) Jesus, the Good Shepherd, came to be with his flock (Luke 2:7-20).
• Notice who the Father chose to reveal Jesus to: the humble shepherds.

• These were shepherds that were so devoted to their sheep that they were watching 
over them at night. 
• They were with the sheep in the darkness.

• Now, see where Jesus is born. 
• Jesus is born with the animals (in a manger). He is born with the lambs, sheep and 

goats.
• It’s a humble place.
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• Why is he born there?
• He wants to be with his flock, even in their darkness.
• He is both the Good Shepherd and the Lamb of God. 

• And he is born like a lamb in a manger. 

3) Jesus, the Good Shepherd, knows his sheep (Matthew 25:31-46).
• A shepherd usually has both sheep and goats in his flock.
• The sheep and the goats serve different purposes. 
• But here is the thing: the shepherd is kind and cares for them both.

• Don’t mistake Jesus’ kindness for acceptance of your actions.
• Sheep get a bad rap in our culture. To be called a ‘sheep’ is an insult.

• But in Jesus’ parable we see that the sheep are saved and the goats are condemned.
• Jesus esteems the sheep.

• Why?
• Sheep are dependent. Sheep listen. Sheep stay together. Sheep trust. And lastly, 

sheep graze in pastures.
• Sheep aren’t dumb. They are as smart as their shepherd. 

• Goats are esteemed today. And GOAT has come to mean by acronym: the GREATEST OF 
ALL TIME. 
• Goats are independent, stubborn and curious. And lastly, goats are browsers––they 

eat almost anything they find. 
• If you’re at a zoo, they may even eat your shirt.

• You need to let Jesus save you so that you are his obedient sheep rather than a 
stubborn goat.

4) God’s people are sheep––SANCTIFIED, HOLY, EQUIPPED and EMPOWERED PEOPLE. 
They are SHEEP, not GOATS.

• Jesus’ first coming prepares us for his final coming. 
• He first comes to extend mercy before judgment. 

• But just because he is showing mercy and kindness now, we can’t forget that one day 
he will judge every soul for everything they have done.

• We wrongly think that the entrance into God’s kingdom is by answering a question right. 
• Jesus is not going to ask, “Why should I let you into my kingdom?” It’s not a surprise quiz. 

• Jesus made it clear in his first coming that he will not judge us based on our cleverness of 
knowing the right things.
•  Instead, everyone will be judged on their fruit. 

• Were your words in harmony with your life? The questions is not whether you ministered 
to others, but were you doing the Master’s will.

• Matthew 7:15-23; 2 Tim. 2:19
• This can only happen if you trust the shepherd, let him change your nature and are 

being led by him.
• If you trust the shepherd and follow Jesus, you’ll find you will feed others, quench their 

thirst, welcome the stranger, cloth the naked, comfort the sick and visit those in need. 
• These are things that are first to be done spiritually (that’s where the real need is) and 

then also physically. 
• The people who do these things are God’s sheep––they are his SANCTIFIED, HOLY, 

EQUIPPED and EMPOWERED PEOPLE.

Conclusion: Today, remember the candy cane, and be a sheep, rather than a goat.
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